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Partnership Mission 
for Research and Practice

Improve breast cancer screening

Increase use of evidence-based 
strategies (primarily Community Guide) 
to promote breast cancer screening

Advance the science of Knowledge 
Translation (KT) across academic and 
community organizations














Why the Community Guide? 
Prescriptive intervention programs (e.g., RTIPs) 
can be 

Resource intensive
Culturally specific to distinct populations
Hard to integrate with existing, practice-based activities
Intimidating to community practitioners

The Community Guide allows us to
Support each organization  “where it is”
Incrementally introduce evidence-based approaches
Build capacity over time
Continue support for approaches that are practice-based
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Why is this research needed?

We know knowledge translation (KT) strategies 
work (e.g., Emmons et al., 2008; Rabin et al.)

However, “There is actually very little evidence 
that can adequately inform what KT strategies 
work in what contexts.” (Mitton et al., 2007, p. 
756) 

And – little evidence on KT to promote the use 
of Community Guide strategies

Partner: 
Susan G. Komen, NC Triangle
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Partnership Activities: 
KT Intervention and Evaluation

Modified Community Health Grants Program to 
require use of evidence-based strategies for 2010 
funding cycle

Planned and implemented
Voluntary training to grant applicants
Voluntary one-on-one technical assistance (TA) to 
grant applicants

Evaluated effects and perceptions of the KT 
Intervention (new funding policy implemented 
with training and TA)

Evaluation

Content analysis of grant submissions
Are grantees including more evidence-based 
strategies?
Does TA make a difference?

Focus groups with grantees
How are grantees using evidence-based strategies?
What was their experience of the KT 
Intervention?
What additional help do they need?
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Content Analysis Results:
Sources of Evidence Cited 

Total #
Applications
submitted

Cited 
The 
Community 
Guide

Used Language
from The 
Community 
Guide

Used Language 
from RTIPS

2009 22 1 0 0

2010 24 10 6 1-maybe 2

Number of grant applications that cited the Community Guide 
increased
In 2010, 9 applicants requested TA. Of those, 8 (89%) cited 
the Community Guide compared to only 2 (13%) that did not 
seek TA

Content Analysis Results:
Community Guide Strategies Used 

Evidence-based Strategies 
Described in Applications

2009 2010

Reducing out of pocket costs 17   (77%) 20   (83%)

One-on-one education 7   (32%) 15   (63%)

Client reminders 6   (27%) 11   (46%)

Reducing structural barriers 21   (95%) 24  (100%)

-Patient navigation 12   (55%) 18   (75%)

-Transportation assistance 7   (32%) 11  (46%)

-Non-traditional hours 3   (14%) 4  (17%)

-Language translation 13   (59%) 16  (67%)

Several Guide-recommended strategies already were being 
used prior to 2010. Reported use of these strategies 
increased.  
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Focus Group Results
Three focus groups

20 individuals from14 organizations

Participants highly valued 
Supportive infrastructure and community created by 
Komen, NC Triangle
Materials describing Community Guide strategies
Training
Technical assistance (TA)

Focus Group Results (cont’)  
Reduced anxiety about “evidence-based”
“I was thinking, ‘Well, we have to make like huge 
changes to our program.’ And then when I went to the 
training -- and I realized that  -- I was actually thankful 
and very proud of our agency for actually already 
implementing evidence-based strategies.”

Incremental change
“So, we were able to not only realize that what we 
were doing was evidence-based, I’m thinking, 
Okay, so perhaps we can add one more thing that  
we weren’t doing before that’s evidence-based.”
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Focus Group Results (cont’)

Integrating Community Guide strategies with 
existing practice 

“…Group educational sessions … is something 
we’ve done, so we kept that. It’s not like we got rid 
of that.  But we kept that because it’s something 
that’s worked for us.  And then a staff person would 
meet with people individually afterwards.  And so I 
feel like we ended up adding a different component 
because of the Community Guide.”

Focus Group Results (cont’)

Participants would like more

Training after the grant is funded
Training and TA on program evaluation 
More networking with CBO colleagues
Exemplary CG strategies that they can adapt 
(e.g., small media)
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Next Steps
Refine the Knowledge Transfer intervention based on 
findings
Pilot test the acceptability, feasibility, and preliminary 
effectiveness of the revised KT intervention 
Use pilot study findings to inform a larger study of KT 
intervention effects on:

practitioners’ self-efficacy 
organizations’ (a) adoption and implementation of 
Community Guide recommendations, (c) reach to 
underserved women, and (d) screening rates. 


